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Inner Outer Spaces

Challenging Organisations and Society

Maria Spindler and Christian Stary

Editorial
Inner Outer Spaces 

When challenging organisations and societal systems re� ective design is a 
crucial stakeholder activity. � ereby, it is not only the design of our work 
and living systems—it is the way we experience various dimensions of de-
signs and explicitly can address them when shaping our work and living 
relationships and systems as whole. � e design space is more than a physical 
construct when understood a dedicated dimension of design. In this way, 
it allows for cognitive and socio-emotional agitation. It holds and enriches 
(re-)construction and co-evolution of systems, if not establishing itself as a 
constituent element.

� is issue is dedicated to moving from a position within a given space, pat-
tern, structure, and pace to a position where we can connect anew to our-
selves, create and invent relationships. Space, structure and future can be a 
real game-changer and transformer when we dare to step into the unstruc-
tured and unknown. Individual and collective movements beyond known 
organised routines enable vitality, engaging learning loops and shared 
growth in quality of being. Di� erentiation opens us to new perspectives; in-
tegration allows us to connect the parts, interests and perspectives anew as 
a whole system.

Between and beyond stimulus and response, there can be new space to cre-
ate. In that space we have exclusive power to choose our response. In our 
re� ected response lie our growth and our freedom. A huge part of the work 
for organisations and society is to provide space, conscious action and fresh 
connection of the parts within the new whole system. To connect ourselves 
to others and bring together life to us as collectives is what we yearn for. 
Structures and organisations give or take space, and space is needed in order 
to create shared space, forms and processes in corporations which seize on 
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life and � ow into separate and connecting vessels and spaces, giving vital-
ity to individuals, organisations and society, going beyond current topics, 
structure, strategies and values and beliefs to each of us with an awareness 
beyond given structures, beyond patterns, into the � eld, the environment of 
organisations.

Once individuals perceive space intentionally, it becomes tangible and thus 
needs to be considered as an active design element, underpinning co-evolve-
ment. Conveying openness and creating collective novelties requires expe-
riencing and populating space at the same time. � is COS issue is dedicated 
to encompassing space and its capacity-building capabilities, from both an 
inner (i.e. individual) and an outer (i.e. co-evolving) perspective. 

� e contributions in this issue recognise the potential of space as dimen-
sional enrichment when challenging organisations and society, and like to 
approach this construct and its inner/outer duality from a theoretical, dis-
cipline-speci� c, or practical perspective. � ey show transforming insights 
from inner to outer spaces and vice versa, either stemming from a managing, 
consulting, or scienti� c practice and discipline background: 

In SoS: Anarchy. Active Inner Spacing for Shared Outer Space, Maria Spin-
dler and Christian Stary explore urgency, conditions, forms of space and 
the process of spacing that enables self-awareness, self-management and co-
creation. It is an answer for the challenge of complexity, wickedness and un-
certainty. � eir quest is di� erent qualities and quantities of spaces. It opens 
up space vistas as inner and outer spaces, space in time, location and social 
relation, space in and between hearts and minds as well as space in the here 
and now as past and future space are explored. It is a multi-modal procedure, 
involving cognitive and somatic-related elements. Once inner space has 
been deliberated with respect to individual existence, capabilities and needs, 
turning to the outer space can lead to anarchic patterns of social interaction. 

In their case study Successful Reintegration by Co-operation and Guidance, 
Steef Peters and Edda Heijting describe a social experiment in a municipality 
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to increase the e�  ciency of guiding people to work. In the focus is individual 
space to grow, combined with using the discretionary space of the consult-
ants in the municipality in a methodological way. Training the consultants 
to use their own discretionary space and organising the teams in that way 
showed qualitative and quantitative results. � e bottom-up approach for 
changing the processes in the organisation shows a signi� cant improvement 
indication that applying this way of working not only increases the e�  cien-
cy but also improves the professionalism of the consultants. Giving the job 
seekers space to grow and using their competences in relation to the job de-
mands gives a better chance of � nding a job.

As the topics so far touch organisations down to operational issues, we also 
need to challenge society with respect to spacing. Ervin Laszlo, distinguished 
president of � e Club of Budapest, provides insights into his work with an 
international network on re-creating space for humanity. He dedicates his 
contribution � e Challenge Before Us: Mastering the Bifurcation of the Hu-
manity-System to nothing less than the condition of humanity on the planet, 
a condition that is beset with critical problems that will ultimately decide 
the continuation of this experiment in conscious evolution, an experiment 
unique in the biosphere. � e Club of Budapest invites its participants—and 
we are all participants—to move into a fresh space, a space where we have 
su�  cient distance to see the problems and their possible solutions but not so 
much as to lose contact with them.

One of the key factors for creating fresh space is addressed in Integrating 
Somatic Intelligence in High Performance Teams, a dialogue between Stephen 
Gilligan and Andrea Schüller. Questions such as “What sort of mind-body-
state, what sort of social community state is going to allow sustainable high 
performance that is also intrinsically rewarding?’ lead to re� ecting on the 
quality of the interconnectedness in a community. Somatic intelligence is 
two to four times faster than intellectual intelligence and plays a crucial role 
in sustainable commitment for high performance teams, knowing where I 
am, knowing where I want to be, a discipline giving freedom.
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With the Austrian cosmonaut Franz Viehböck Maria Spindler took an inner 
journey into outer space in a joint conversation adventure. Together they 
drew a map of this inner-outer journey and discovered love for humans and 
the planet, as well as experiencing advantages of team development, prepa-
ration for challenges, dealing with stress, and � nding together solutions for 
returning back to the earth. And the journey included a disappointment: 
� ere was no such thing as god, spirit, something mystic out there to see or 
experience. It turned out this was to be found in our own inner places, our 
own awareness and concept of how we live our lives and how we process 
what we experience in the outer spaces.

We invite you with this issue to discover and co-create new outer spaces that 
show you the beauty of your inner spaces and vice versa.
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